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M E M O R A N D U M 

As the City Council is aware, the Collective Bargaining Agreement between the City of Ketchikan 
and the Public Safety Employees Association (PSEA) expired on June 30, 2022. During the last 
several months, the City and Union have been negotiating the terms and conditions of a successor 
contract. A new collective bargaining agreement has been reached, which has been tentatively 
agreed to by the City and was approved by the PSEA membership on March 13, 2023. The terms 
and conditions of the agreement are detailed in the attached transmittal memorandum from 
Human Resources Manager Marie Miller, and require little elaboration on the part of the City 
Manager’s office. The terms and conditions of the new agreement are consistent with previous 
direction given by the City Council during the collective bargaining process. 

The three-year total cost of the agreement is estimated at $746,027. Pending City Council 
approval, a budget amendment will be presented by staff for City Council consideration at a future 
meeting to allocate additional funding for the Police Department’s 2023 budget. 

Should it become necessary, the City Council will note that the City Manager’s office has 
requested an executive session to discuss the status of negotiations and the tentative agreement. 
If Councilors have specific questions and/or concerns regarding the proposed agreement, I would 
suggest that consideration of the collective bargaining agreement be deferred pending the 
executive session. 

If the City Council determines that the terms and conditions negotiated are equitable and in the 
interest of both parties, a motion approving the new collective bargaining agreement has been 
prepared for formal consideration.  

Recommended Motion: I move that the City Council approve the 2022-2024 Collective 
Bargaining Agreement between the City of Ketchikan, Alaska and the Public Safety Employees 
Association and direct the City Manager to execute the agreement on behalf of the City Council. 

AGENDA – 04/06/23– NBc

TO: The Honorable Mayor & City Council 

FROM: Lacey G. Simpson, Assistant City Manager Initials:  

DATE: March 27, 2023 File #: MGR23-144 

RE: Approving 2022-2024 Collective Bargaining Agreement Between the City 
of Ketchikan and the Public Safety Employees Association 
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March 13, 2023           * 

City of Ketchikan 
Public Safety Employees Association 
 
On March 6, 2023, the parties reached tentative agreement on a three-year successor collective bargaining 
agreement.  The Association notified the City of the member’s ratification on March 13.  Following is a 
summary of the amendments to the Agreement. 
 
I – Economic Provisions 

• Appendix A          
    
o July 1, 2022, through June 30, 2023, each hourly rate of pay shall be increased by 2.0%. 
o July 1, 2023, through June 30, 2024, each hourly rate of pay shall be increased by 2.5%. 

with position re-grades:    
Police Officers    From 557 to 558 (5.0% total percent increase) 
Detective    From 559 to 560 (5.0% total percent increase) 
Sergeants    From 564 to 565 (5.0% total percent increase) 
Dispatch    From 546  to 549 (10.0% total percent increase) 

o July 1, 2024, through June 30, 2025, each hourly rate of pay shall be increased by 4%. 
 

• Floating Holidays  

Floating holidays are increased from three (3) days to four (4) days per year subject to City of 
Ketchikan Personnel Rules 

• Health Insurance     
 

o The City’s monthly contribution to the Alaska State Employees Association (ASEA) group 
health insurance program is set for three years 
 

Upon ratification and signing $1,567.50 each month 
July 1, 2023 $1,573.50 each month 
July 1, 2024 $1,579.50 each month 

 
o The City will pay the first 3% of any premium increase, the next 7% increase is split 

between the employee and the City, and any increase in excess of 10% will be paid by the 
employee.  (Insurance premium increases are currently split between the City and the 
employee.) 
 

• Vacations  
 

The vacation schedule is improved by increasing annual vacation benefit by two more days for 
years 1 through 4 years of continuous services and three more days starting the 16th year of 
continuous service     

 
1st year       12 15  
Starting 2nd year      15 17 
Starting 3rd through 4th year    19 21 
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Starting 5th through 9th year    24 
Starting 10th through 15th year    30 
Starting 16th year and thereafter    31 34 

 
II – Non Economic Provisions 

• All provisions relating to “canine handler” are removed from the Agreement  
 

• Consistent with the United States Supreme Court Decision (Janus V. AFSCME), the requirement 
to pay union dues as a condition of employment is removed from the Agreement.  
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